(Final) Working Rules for the IFJ Gender Council
Definition and Role of the GC and GCSC
1) At the IFJ congress in 2001 in Seoul, the Gender Council (GC) was established. Later the Gender Council Steering Committee (GCSC) was created, from the GC members, to support and meet between GC meetings. 

2) The GC will be the main voice on gender, and the instrument to guide projects and policy concerning gender and good practice, raise awareness of gender issues, and mainstream gender issues throughout the IFJ, its projects and it's member unions (as stated in the Seoul motion). Therefore, GC recommendations, activities and projects on gender should be included in: all Expert Groups, Ex Com, Congress and IFJ projects, as well as in the IFJ constitution. 
3) These Working Rules are aimed at ensuring the work of the Gender Council and Its Steering Committee are carried out in a transparent, efficient and democratic manner.

4) The aims and objectives of the Gender Council are:

- To engage women and men equally in all IFJ affairs, at all levels of the organisation and its member unions,

- To advise the Executive Committee and member unions on proposals for policy, projects and actions needed to bring gender issues into the mainstream of IFJ work,

- To actively promote solidarity and support among IFJ unions, through projects, activities and policies, in the defence of gender rights, and all actions needed to combat all forms of gender discrimination.

5) In order to achieve these objectives, the work of the GC (and GCSC) shall include:

 -    Developing and implementing an Action Plan for Gender to provide a           framework and focus for the work of the GC, to run concurrently with the    IFJ Congress cycle, and to be adopted at the Gender Council Congress meeting each three years,

· Review the work of the IFJ on gender issues at all levels, including project activities and the implementation of the IFJ Working Programme, as well as developing policy recommendations and proposals for activity for the leading bodies of the IFJ at international and regional levels,

· Generate regular reports between the GCSC, Regional Coordinators and the GC, and to receive regular reports from the ExCom, as well as the Expert Groups, and IFJ project divisions on all issues, policies and projects that impact gender, and that all specific regional projects involve the regional coordinators or appropriate GC members, from the planning stages, to help ensure cultural appropriateness and conformation to GC policy. Following each meeting of the Gender Council and its Steering Committee the officers of the Council shall prepare a brief report on the outcomes of the meeting for the Executive Committee, to be presented with the adopted minutes.
· Encourage all members unions to participate by nominating a representative to the GC, provide a gender balanced delegation to congress, and elect members of the Gender Council Steering Committee (see details below). In addition, the Executive Committee shall consider, in its organisation of the Working Programme, such actions and financial support that may be required to ensure democratic and geographic representation of Gender Council members at Gender Council meetings and meetings of the Gender Council Steering Committee,
· The Gender Council will carry out is work in the official languages of the IFJ, with main working documents for the GC, Congress and mid-term meeting provided in English, French and Spanish, and that translation will also be provided during those meetings. Also, whenever possible, to include translations in Arabic for main documents and during Congress and mid-term GC meetings,
· Support actions to promote solidarity on gender issues between


     IFJ unions and other trades unionists, and gender campaigners within 

     the media industry, and beyond.

Organisation, support and membership of the GC and the GCSC
The Gender Council is the voice of IFJ member unions on matters of gender policy and action at national and regional level and there is no gender discrimination in the nomination of its members. 
1) The Gender Council shall meet in full session at the time of the IFJ Congress and shall meet at least once between Congresses, as a mid- term meeting. The meeting at congress shall be included within the schedule to give time for the council business and its elections, at a time that does not conflict with the main congress programme, in order to ensure full participation of GC members in the congress programme. Its voting membership is made up of national representatives nominated by IFJ member unions and by Regional Co-ordinators, nominated by the local unions comprising a region of the IFJ. (see Regional coordinators, below). Six months prior to Congress, IFJ member unions shall either confirm support for existing GC members, or make new nominations to the council.
2) To strengthen its work, the Gender Council has created a Gender Council Steering Committee which shall meet at least every six months and when possible, at the same venue and in the same period as the IFJ Executive Committee.
3) The election of the officers (Chair and Vice-chair) of the Gender Council shall be three-yearly in line with the cycle of IFJ Congresses and constitution, and be open to any member of the GC with the support of their home union to stand. Financial hardship of the home union should not be a reason to exclude a GC member from standing for office. The work of the Chair and Vice Chair shall include chairing meetings, acting as spokespersons for the GC and liaising with IFJ bodies on behalf of the GC and GCSC.
4)The Gender Council Steering Committee, once democratically elected by all voting members of the GC, will be composed of two members from each IFJ designated geographic region, and the chair and vice chair. In cases where regions are large and not culturally homogeneous, and therefore split into sub-regions by the unions in that region (i.e. Africa), care will be taken to ensure that SC members are from different sub-regions. Financial hardship of the home union should not be a reason to exclude a GC member from standing for GCSC. They  shall act for the Gender Council between full sessions of the Gender Council, and meet approximately every 6 months. It shall act in accordance with the policy decisions of the Gender Council and may act, where appropriately in conjunction with the Executive Committee, on other matters concerning gender issues, strategy and activities as they arise. Whenever possible, consultation on main issues will occur with the GC as a whole through email.

5) Other representatives of member unions, or members of the IFJ 

Executive Committee or its regional organisations, may attend and participate in GC meetings, but shall not have the right to vote.
6) Two members of the Executive Committee may be designated as liasons between the ExCom and the GC and the GCSC, on agreement by both the ExCom and the GC. These members will have the right to attend any meetings, but will only have voting rights if they have also been nominated to the council by their home unions. Their role shall be: to attend meetings and, when the Chair or Vice Chair is not available, to inform and support decisions of the GC and the GCSC to the EXCom (usually meeting the day after).
7) IFJ member unions shall provide, whenever possible, financial support for members nominated to serve on the GC. The Executive Committee and regional bodies of the IFJ will also provide budgetary support, or seek funding, for the work of the GC and GCSC, its meetings, projects and activities.
Regional Co-Ordinators 
1) Due to the sensitive, culturally-related nature of gender work, IFJ recognised regions may have been split into sub-regions by the unions in that region, in order to accommodate differences in culture. In cases where sub-regions have been designated by the unions in the region, care will be taken to ensure that Coordinators are from different sub-regions.

2)All IFJ projects occurring within regions or sub-regions should involve

either the (elected) regional coordinator, and/or the local member of the

GC, from the intitial planning stages. This is both to help ensure that

all aspects of planned projects (including where, when and with whom) are

culturally appropriate and to aid in continuity in terms of the GC involvement and policy goals.

3)The role of the regional coordinator should be defined as the centre of

an information hub between the local unions, the regional offices, the GC

and the Project division. They shall be expect to attend important local

meetings (a small budget is provided for this) and will be expected to

report back to the GC and/or GCSC meetings. This reporting should include

problems and issues important to the local unions, progress or support

needed, as well as overview of important meetings. These points, and

others as developed, should be widely distributed.(see also points 4 and 5).

4)The rule for nominating a gender coordinator are as follows: unions

nominate and if there is more than one nomination in a region, a vote

takes place among unions of that region. The elections should be held

every three years.

5)Both regional coordinators and regional offices should be involved in

disseminating and supporting IFJ gender policy in the regions,and within

local unions and meetings and projects.

Role and relation of the Gender Officer, and other IFJ staff, to the GC and GCSC
The Gender Council and its Steering committee will abide by all definitions and manners of working set out by the ExCom, Internal rules and the IFJ constitution.
These rules were approved by the Executive Committee, with the exception of Regional definitions (now new wording), and the discussion on finances.
