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Confronting austerity: 

financial and employment models for journalism

CONCLUSIONS

(20 -21 March, 2014 Vienna) Over 50 leaders of journalists’ unions, journalists and media experts gathered in Vienna in a two-day seminar debating about finding new ways to fund journalism while maintaining quality content through innovation and strong trade unionism.
Embracing the challenge with enthusiasm was the spirit of the seminar.
The seminar highlighted the following key points based on the discussion and the EFJ survey results:
· Taking up the challenges and turning them into opportunities to reach out to new groups of journalists engaging in diverse ways of doing journalism such as entrepreneurial journalists who are on the increase.
· Solidarity in the unions requires the participation of all members, including freelancers, youth and women, who are still marginalised in some unions. They should be treated equally and the rights of these groups must be defended equally.
· Journalists and their unions should not lose sight of the fundamental values and key battles to defend authors’ rights, ethics, media independence and pluralism while confronting job cuts.
· Entrepreneurial journalism that requires journalists to create content, manage finance and marketing, as well as building relationships with audiences. Journalists should be aware of ethical standards and be transparent. 
· Good quality content is not free. Journalists and their unions should seek new ways of funding journalism such as creating journalism funds, crowd-sourcing and on-demand content. 
· Media employers should be responsible for respecting the authors’ rights of journalists. They should promote and invest more in quality in journalism through negotiations and training schemes.
· In respond to the crisis, unions should provide a wider range of services for their members, such as practical trainings for journalists, students, freelancers and other members to equip them to adapt to the rapidly changing job market in journalism.
· Recruitment is key to build strong trade unions. Unions should reach out to young journalists and students. 
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This conference is organised by the European Federation of Journalists in partnership with the Austrian Union of Journalists (gpa-djp) with the financial support from the European Commission. 

